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Fieldwork Timeline  and Location

The Crops Research Institute 
(CRI)

Activity: 24 Interviews, 
participant observations & 

farm/field  visits

Period: September  1,-
December 15, 2023.

The Food Research Institute 
(FRI)

Activity: 16 interviews, 
participant observation and 
stakeholder engagements

Period: January 9, - February 
16, 2024

The Science and Technology 
Policy Research Institute 

(STEPRI)

Activity: 6 interviews 

Period: February 26,- March 
7, 2024

The Centre for Agriculture and 
Biosciences International 

(CABI)

Activity: 7 interviews 

Period: March 12, 2024 & 
May 7, 2024.

Courtesy of Karte: NordNordWest, Creative Commons 3.0 





Institutional Landscape

Ministry of Environment, 
Science Technology & 

Innovation (MESTI)

Crops Research 
Institute (CRI)

Food Research 
Institute (FRI)

Science Technology & 
Policy Research 

Institute (STEPRI)

Council for Scientific 
& Industrial Research 

(CSIR)

Ministry of Food & 
Agriculture (MOFA)

Centre for Agriculture & 
Bioscience International-
 West Africa (CABI)



Objectives 

Reflect on key sociological 
concepts emerging from 

fieldwork.

Situate findings within broader 
PhD thesis discourse on science-

policy dynamics.



Fieldwork To Theory: Boundary Work & Knowledge 
Co-Production
Institutions as Boundary Actors

• CRI, FRI, STEPRI, CABI mediate between science, policy, and practice (Gieryn, 1983).

Strategic Collaboration 

• CRI collaborates with FRI to align breeding with processing for value chain integration; STEPRI lends policy 
credibility; donors influence project framing. 

Ecologies of Participation

• Farmers, extension officers, and NGOS contribute, but influence is uneven.

Epistemic Hierarchies and Knowledge Flows

• Scientific and technical knowledge dominates policy translation; experiential knowledge is often 
instrumentalised or sidelined (Jasanoff, 2004; Leach et al., 2005).

Donor-Driven Metrics

• Global frameworks shape what counts as valuable.



THE CABI EXPERIENCE 1: Engagement with the Private 
Sector







THE CABI EXPERIENCE 2:Engagement with the Public 
Sector
The Plantwise Program

Objective 

• Help farmers lose less of what they grow to pest and diseases.

Implementation

• CABI does not run a parallel system

• Partner with institutions with the mandates for specific areas and subject matters

• Train frontline extension staff to diagnose and manage pests and diseases

• Develop and share decision support tools eg PMDGs Factsheets etc. with local experts and institutions

• Leverage digital tools and social media

• Mass extension approaches eg, Plant Health rallies, radio

• Lab based Diagnostic Support with national reference labs

• Development of Plantwise Online Management System (POMS)



Challenges with Partnerships/Collaboration

• Lack of resources limiting sustainability

• Priorities not aligning (Private extension and NGOs that vanish along the way)

• Need for champions to push your agenda or help advocate

Successes

• Capacity building of frontline extension. Ability of those trained to support farmers with 
up-to-date information

• Ability of trained staff to know where to got to look for information that supports their 
work

• Realtime diagnostic support

• National Database of Pest and Diseases jointly managed with partners



Conclusion 

Engagement and collaboration aren’t just operational terms — they are social practices, shaped by how 

institutions assert their identities, protect their mandates, and negotiate their authority in a complex 

ecosystem.

Boundary work, while necessary to maintain clarity and credibility, often reproduces hierarchies and limits 

how flexible or adaptive institutions can be. Collaboration then becomes a strategic tool — a way to signal 

legitimacy and relevance, especially in environments where resources are scarce or trust is fragmented.

Co-production offer real potential to democratise — or rather, make more equitable — the way research 

agendas are shaped. But this requires confronting the epistemic asymmetries that often underpin 

institutional relationships. If participatory research can move beyond tokenism, then we must recognise 

whose voices are amplified, whose are diminished, and how knowledge systems interact.
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