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Origins of the Template

▪ Context: UNESCO’s Global Consultation 
on the Draft Principles of OS 
Monitoring (2024).

▪ Most current monitoring focuses on 
tracking the creation of open research 
products. In practice: counting open 
publications.

▪ Message: Case studies can capture key 
dimensions that are elusive for 
exclusively indicator-based monitoring 
and align with the monitoring 
motivations and values behind the 
Principles of Open Science Monitoring.

https://zenodo.org/records/14174180

https://www.unesco.org/en/articles/call-inputs-global-consultation-draft-principles-open-science-monitoring
https://zenodo.org/records/14174180


“The Case for Case Studies”

▪ Major blind spot of current monitors: they describe the outputs of the scientific system, but 
cannot explain how those outputs were produced.

▪ Case studies have been shown to be useful in research assessments (UK, Australia, Italy, Hong 
Kong) which concern processes and outcomes and face a diversity of contributions that cannot 
be captured by a small set of indicators.

▪ A case study investigates a phenomenon in its real-life context. 

▪ Implementation of one or several OS practices (open databases, policies for open science, open 
access, collaborative research, library open science services, participatory and citizen science, 
open peer review) in a particular setting at a particular time.

▪ Case studies can identify key processes and pathways to impact → why and how specific OS 
formats led to specific uses and benefits.



Testing a Template with our case studies 

▪ Scaffold for data gathering in future academic and non-academic efforts. 

▪ This work could facilitate better cooperation across OS projects and the collection of 
‘lessons learned’ in implementation.









What can we compare? 

▪ Not the ‘case studies’ as a whole.

▪ Specific processes that led to outcomes in the studies (“lessons learned”?)
- Duration and sustainability (resources to last in time) of projects in relation to key outputs. 

▪ Strategies to involve external actors 
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